This last six months has seen the work of Peninsula Ini a ve grow
in many areas and we have had some great success stories (snap shots of which are elsewhere in
the newsle er). However, even the work which doesn’t obviously or immediately seem like suc‐
cesses will have helped the people involved to move on, to know someone cares about them,
and hopefully encouraged them to con nue making those steps towards a crime free life. We
know when we are faced with change how incredibly hard it is, and the eﬀort and willpower
required to make such a radical transforma on cannot be underes mated. Being provided with
a reliable, useful and caring mentor is a huge help on that challenging journey.

NEWS

Hi, I want to start by saying a huge thank you to all of you who sup‐
port us at Peninsula Ini a ve, whether you are one of our wonder‐
ful mentors or involved with financial and prayer support. We
couldn’t do it without you. Likewise, the support and help we get
from those within the other organisa ons we work with is amazing
and o en goes beyond the call of duty, and we greatly appreciate it.
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I would also like to thank AJ who has decided to stand down as a mentor a er many years. He
has had a huge eﬀect on the lives of many people within his local community and has been a
good and faithful mentor for us. We all wish him well.
HELP! One of the areas where we need help is in finding a greater number of mentors, especially
(but not only) in Cornwall. We currently have a small but dedicated team mainly based in the
Camborne/Redruth area but would love to be able to find mentors throughout the County. We
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do try to get the volunteering work to fit around your life and to make it an enjoyable and
rewarding experience. You will be trained, supported, and your expenses covered. If you or
someone you know may be willing to oﬀer some me
then please, please get in touch. We cover Cornwall,
Will you spread the word about the
Devon and parts of Somerset so do contact us if you
are interested. You will make a diﬀerence.
work of Peninsula Initiative?
Again, thank you. Nigel

Would you like to know more about the
Peninsula Initiative? Would you like to introduce
it to your local group or church community?
Please get in touch and our team will be happy
to come and meet with you.

Evie ended up in prison a er what started out as a drunken prank went horribly wrong. Both Evie and her boyfriend received
lengthy sentences, during which me Evie spent a lot of me thinking about her life, and resolving that things would be
diﬀerent when she got out. The Making Connec ons team at the prison referred her to Peninsula Ini a ve. On her day of re‐
lease, Evie was met oﬀ the train by a Peninsula Ini a ve team member and taken to report to her Proba on oﬃcer, then to
her accommoda on in a supported housing scheme. As Evie’s previous flat had been cleared out, Evie’s mentor went with her
to the Youth Enquiry Service to retrieve some of her belongings. There was no warm coat and no shoes, so a shopping trip was
undertaken to remedy this. Evie soon got involved with lots of training courses but really she wanted to work and earn her
own living. Many a empts to get a job came to nothing but at the same me, she was feeling very much under pressure and
unwell —she started to have flashbacks of bad experiences she had in her childhood. Evie’s mentor went with her to the Job
Centre and a er discussion with the staﬀ member there, Evie acknowledged that she needed to go to her GP and get signed oﬀ
to give her space to recover. Evie has since moved to her own flat and is working with a counsellor. Most recently, she has
agonised over diﬃcult family issues. All in all, Evie has really worked hard to make a fresh start but s ll has a lot of challenges
to face, not least to get properly well. She is now trying to give herself more me, and with the help of her mentor, to think
things carefully through before making big decisions.

Tom’s Story
Tom’s experience of prison was not good. He
was subject to bullying from some of the in‐
mates and spent much of his me behind his
door for his own protec on. He was deemed at
risk of suicide and self‐harm. He also had family
problems and although he was allowed to go to
his mother’s on release this could only be a tem‐
porary measure. When he eventually le prison,
he says he felt more posi ve having the support
of Peninsula Ini a ve and that it made a big
diﬀerence to the way that his family accepted
him back just by knowing that he was making
posi ve steps to stay out of trouble. It also
helped guide him through the requirements of
Proba on and the Police, being with him at the
first appointments and explaining his licence
provisions. Tom had a very posi ve a tude and
worked well with Proba on and Peninsula Ini a‐
ve, keeping appointments and being open to
advice and honest in how tough he was finding
life. Not long a er release, Tom was able to
move into shared accommoda on and whilst
this was not ideal it gave him short term securi‐
ty. Unfortunately it wasn’t the best loca on and
when he started forming inappropriate rela on‐
ships and his oﬀending past came up he had to
move on. This was done with the support of the
le ng agent and he moved to be er more sta‐
ble accommoda on. Tom was forming a strong
bond with his mentor Ian, and they had a good
open and honest working rela onship. Ian
helped Tom with all sorts of issues and helped
him to mend bridges with his family, think
through his own a tudes and behaviours, keep
on track with benefits, find a job and the best
way of disclosing his past. A er a me, Tom fin‐
ished his proba on period and although it was
due to his good a tude Tom believes that he
would have returned to prison had it not been
for the support he received from his mentor,
keeping him on track and being there with sup‐
port, advice and a listening ear. As with so many
of the people we work with, finding a job was
very diﬃcult, especially in a world with Google
where sensa onalised repor ng of the oﬀences
and the person can be found. Eventually Tom
was interviewed for a job within a fast food
chain. However the oﬀer was withdrawn when
they checked on his oﬀending past. A er discus‐
sions within the team, Ian approached the Area
Manager and persuaded them to give Tom a
chance.
Tom has grabbed this opportunity, has passed
his proba on period with the company and is
now a full me employee. He has rented a 2
bedroom flat with a friend, rather than living in a
shared house. He and his family are proud of his
achievements.

On the Agenda
 Women who are vic ms of violence and abuse are over‐represented in
the criminal jus ce system. Nearly half (46%) of women in prison report
having suﬀered a history of domes c abuse and over half (53%) report
having experienced emo onal, physical or sexual abuse as a child. We
are finding this to be evidenced in our growing work with women pris‐
oners leaving HMP Eastwood Park and HMP Send (see also Evie’s story
shown overleaf).
 With an ever growing demand across all the prisons we work in, we s ll
need more volunteers, especially in Cornwall.
 We are delighted to welcome Jus n Luxmoore to the team. Ini ally, he
is working with adult prisoners in HMP Exeter. We will introduce Jus n
more fully in the next edi on.
 The Government’s Transforming Rehabilita on programme is bringing
sweeping changes within the Criminal Jus ce system, par cularly at
present for Proba on staﬀ and increasingly in the future for small chari‐
table organisa ons working in this field. May we face these challenges
and opportuni es with wisdom.
 Each person that PI supports faces a mountain of challenges as they
leave prison and return to life in the community. It is not an easy jour‐
ney and a great deal of perseverance is needed to keep on track and not
return to the more familiar ways of living that they have previously
known.
If you are a person of faith please hold these concerns and other items
included in this newsle er in prayer

How I see It
by Tom

“I feel like I have potential.
I know that whenever I
need to talk to somebody,
I can still communicate
with the mentors that
helped me”

What was the reality of your release back into the community
like?
Strange, I had been in for a year
and everything had changed so I
Tom
didn’t know what to expect. I was
also worried about receiving
abuse about the oﬀence.
What have you found most diﬃcult about being back in the community?
Gaining a job in a proper working environment. Everywhere I tried would
cause my oﬀence to be brought back to my a en on.
What has been most helpful to you during this me?
Having somebody to talk to about my situa on and them going out of
their way to a empt to fix the situa on or make things be er. Without
that I would have nothing. My mentor took his me to help me get a job
and when they refused due to my oﬀence, he a ended the workplace to
convince them to hire me—wouldn’t take no for an answer.
What diﬀerence has having a mentor made?
I wouldn’t have a job, or a house, I wouldn’t be speaking to my father, I
would be financially unstable and would have more than likely ended up
back in prison.
How do you feel about the future now that you’ve been in the
community for a li le while?
I feel like I have poten al. I know that whenever I need to talk to some‐
body, I can s ll communicate with the mentors that helped me.

